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Employee Engagement Survey Results and Action Planning 

Frequently Asked Questions for Leaders 
 
How do I access survey results?   
Leaders who have a minimum of 5 responses from their team will receive an email invitation 
with details on how to log into the Willis Towers Watson (WTW) system and view their results. If 
you do not have 5 responses, then your results will roll up to your next level leader. If your 
results rolled up to your next level leader, you will not be able to see your team’s individual 
results. Your results will become part of your one-up leader’s results. Work with your leader to 
get your results and help your team understand that their responses are reflected in the overall 
results of your one-up leader. Refer to the Employee Engagement Survey Technical Guide for 
support. 
 
Is there a link for the Willis Towers Watson site or another way to get access if I misplaced or 
didn’t receive an email? 
Reach out to ODL@fairview.org and they will be able to assist you. 
 
Will I be able to see comments?  
To protect our employees’ anonymity, comments are only visible to leaders if they had 10 or 
more comments and will not identify the employee who shared it. If you had fewer than 10 
comments, the comments roll up to your next level leader. 
 
What results will HR Strategy see?  
HR Strategy will have access to all department results in the tool to best support leaders. 
Leaders will only be able to see their areas of responsibility within their span of control.  
 
What are the benchmarks we are comparing to?  
By default, you will see how your team’s results compare to the organization overall, and U.S. 
Healthcare, which includes all responses from healthcare organizations in the United States 
collected by Willis Towers Watson, the survey vendor. You can choose to compare to Best in 
Class Healthcare benchmark, which includes the top 75% of all healthcare responses in the 
United States. 
 
Will I be able to see last year’s results?  
Yes. If you received results last year and have more than 5 responses this year, then you will be 
able to see comparative data for your team to your 2022 scores. The questions in the 2022 and 
2023 surveys have a few differences but are mostly the same. Reminder: past results follow the 
leader and not the team so if you changed teams or service areas then your results will be 
reflective of the team that you supported when that survey launched.  
 
 

http://www.odandl.org/content/engagement/EE%20Survey%20Technical%20Guide.pdf
mailto:ODL@fairview.org
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When was data pulled from our HRIS database?  
Data was pulled from our HRIS system on the morning of January 3, 2023. That data was 
merged with the data from our affiliates (GICH, Range), scrubbed for accuracy, and uploaded to 
the Willis Towers Watson system. That data is not fluid. An employee’s responses will be shared 
to whoever they reported to according to Lawson on the morning of January 3, 2023. 
 
How will the overall Organizational Results be shared?  
High level organizational results will be shared with the system soon after the survey results are 
published. The senior leadership team will communicate actions taken in response to survey 
feedback across the enterprise throughout 2023.  
 
How many survey-related goals should a leader have in Talent Connect? 
Each leader must create and enter a minimum of one People Engagement Organizational goal in 
Talent Connect to address their survey results. Work with your team to discuss what goals your 
team wants to prioritize and work on throughout the year. Use the Entering and Cascading 
Goals User Guide for Talent Connect support.  
 
What does the engagement score mean to our organization in terms of outcomes?  
Organizations with a higher engagement score have a lower employee retention risk, fewer lost 
workdays, and a higher operating margin. Creating an environment in which employees feel 
engaged, enabled, and energized is good for both our employees and for the organization. 
 
What’s the difference between Sustainable Engagement and Engagement?  
Sustainable engagement is a four-question category metric and Engagement is a six-question 
metric. The Engagement category was added in 2022 as we shifted to a more robust 
organizational engagement metric. The Engagement metric contains the same four historic 
questions that made up the Sustainable Engagement metric plus two additional questions. 
Both metrics appear in your 2023 results.  The Sustainable Engagement metric is to be used 
only for comparison to your 2022 Engagement goal.  This metric will disappear after this year as 
we transition to and focus on the more robust Engagement metric. 
 
How do I compare my Sustainable Engagement goals if that’s no longer our focus?  
Your 2022 Engagement goal was created based on the four question Sustainable Engagement 
metric.  Use the 2023 Sustainable Engagement metric to determine whether you met your 2022 
engagement goal and share that information with your team.  As you plan for 2023 your 
organizational goal will be established based on the six question Engagement metric.  You will 
no longer see the Sustainable Engagement metric in 2024. 
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Does my Employee Engagement 

goal for my team need to be based on one of the six Engagement questions or can I choose a 
different question(s)? 
No, you do not have to build your plan on one of these six questions.  You should choose 
questions, with input from your team, that you and your team can influence in a positive way.  
These are called levers.  Focusing on these levers will have an impact on your overall 
Engagement score. 
 
As a leader, should I focus my attention on areas that are doing well or areas that need 
improvement?   
You should review areas of strength, reflect on the work being done in those areas, and 
continue to do great work. You will likely see the most improvement by focusing on areas the 
survey identified as opportunities.  You do not have to focus on every opportunity.  Connect 
with your team and determine the one or two areas you believe will have the greatest impact in 
improving the team’s engagement.  Focus your improvement energy there! 
 
I heard we are doing Check-In Survey. Can you tell me more?  
To measure progress on our Engagement, we will gather data through a check-in survey later in 
the year. The check-in survey is connected to the larger Engagement surveys, but it’s meant to 
be a quick, mid-year check-in. It helps track our progress from the last engagement survey and 
guide us with future system needs. The check-in survey is tentatively planned for midsummer of 
2023. Specific dates are to be determined.  
 
 

 
 


