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Leader Guide and Talking Points 
 

You and your teams are at the center of what makes us who we are. As a leader, you are critical to motivating 
and enabling your team to take the 2021 Employee & Provider Engagement Survey. Use these talking points 
and resources to explain that our employees’ voices are critical to understanding who we are and who we 
want to become. If you need additional guidance, contact your human resources representative. 
 
Action ideas and resources for leaders 

• Announce the survey to your team in huddles and encourage participation.  

• Talk about how the engagement survey is a way to share anonymous feedback. 

• Find time for your team take the survey including using huddle time for the purpose or making 
appointments on individual schedules if appropriate. Use the FAQ to respond to common questions as 
needed.  

• Print the flyer and post it in a common team area or bring it to your next team meeting. 

• Have fun! Volunteer to do something appropriately silly if a certain percentage of your team complete 
the survey. Ideas could include sharing an embarrassing childhood photo or a gift card raffle. 

• If you don’t have time, find a volunteer on your team to act as an Engagement Survey cheerleader. 
They can keep track of completion rates (posted every week on the intranet), individually encourage 
teammates to take the survey, and remind everyone in team huddles before the deadline comes. 

• During the survey, we will be promoting through My Fairview News some ways to share the team 
spirit. We’ll ask teams to send us photos of them receiving the COVID vaccine (Jan. 28) and of their 
team having fun together (Feb. 4) so we can share those back with the organization. Encourage your 
team members to take part! 

• Share survey summary reports with your team once results are available. 
 
Talking points for leaders 

• All of our voices have the power to shape our tomorrow. You are at the center of what makes us who 
we are and your opinions are critical to who we want to become.  

• From Jan. 25 to Feb. 12, you are invited to participate in our employee engagement survey.  
• It takes 10 minutes to complete and will ask questions related to your experience working for our 
system.   
• You can take the survey in two different ways:  

o Log on to your email, either on your mobile device or on your desktop computer, and find the 
email with the subject line “Take Fairview's 2021 Employee & Provider Engagement Survey”. It 
will be from Willis Towers Watson and will be from Chief People Officer, Mary Nease. Your 
personalized survey link will be in your email.  

https://odandl.org/wp-content/uploads/2021/01/2021-Engagement-Survey-FAQ-final.pdf
https://odandl.org/wp-content/uploads/2021/01/FV-Employee-Engagement-Survey-Flyer_3.pdf
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o You can also access your survey on your phone here. To log in, you’ll need your employee ID 
number. 

• You can find your employee ID number on Lawson HR Self-Service, which is linked on 
the top right of the intranet home page. Once in, choose Employee Self-Service > 
Employment > Job Profile to find your number. 

• Take a photo of the QR code with your Apple or Android device. The survey site will 
appear as an option to open. 

 

• Your answers and participation are completely confidential. Fairview uses a third party to manage and 
tabulate results. 

• Leaders will see a roll up of the results but your participation, responses, and comments are 
confidential.  

• Your thoughts and experiences help us know what we’re doing well and understand where we need to 
improve.  

• In my own experience, (share one thing you learned from your department’s past results, and how you 
implemented or modified a process to address an opportunity). 

 
For teams who do not regularly work at computers or check their work email: 

• Making your voice heard through the engagement survey is very important. I want you all to take time 
during the first few to check your email and complete the survey when received—it should take about 
10-15 minutes of your time.  

• You can take the survey on your phone or another mobile device. You can scan the QR code on the flier 
I have displayed in _____.  This will take you to the survey and you will need to enter your employee ID 
number to get to your unique survey. 

• If you are concerned about finding time to take the survey during your work schedule, please talk to 
me and I will help find a solution. 

 
2021 survey facts: 

• Survey dates: Jan. 25- Feb. 10, 2021 

• Survey participants: Every employee of Fairview, Grand Itasca, Range, Ebenezer and Preferred One will 
be invited to participate 

 
Questions to ask when rounding 

• Were you able to check your email to see if you received an invitation to the engagement survey 
during this wave? 

• If you received an invitation, what obstacles are preventing/may prevent you from taking the 
engagement survey? 

• What can I do to help you be able to take the engagement survey? 


