OUR APPROACH TO DEVELOPMENT
70/20/10
Our Approach to Development
The 70/20/10 approach to development is a proportional breakdown of how people learn most effectively. It asserts
that individuals obtain 70% of their knowledge from on-the-job- experiences, 20% from interactions with their peers, or
social learning, and 10% from formal educational events.

70%
On-the-Job Experience – the
learning that happens every
day when you do your job.
This is where most
development happens –
whether we realize it or not!
These on-the job opportunities
are meant to be experiences
and challenges –
opportunities to take your work
a step further or to utilize your
skills and expertise to helps
others learn and develop.
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20%
Social learning is learning
from others.
It’s the meaningful
conversations and
networking that happen every
day, and the knowledge
employees glean from it.
Social learning allows you to
take responsibility for your
development, seeking out
expertise and mentors.

10%
Formal learning is what most
of us think of immediately
when we think of training and
development.
It’s the structured learning
that happens in a formal
educational setting, like a
classroom. It could also mean
reading an article or book
meant to advance your skills
and knowledge.
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70/20/10 Development Examples

D E V E LO P M E N T I N T E N S I T Y

Lower

Higher
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70% Work Experiences

20% Social Experiences

10% Formal Training

Adapt a method for prioritizing
work

Attend a unit council meeting

Take an OD&L class and apply
learnings

Every month, send a Heartbeat
card recognizing someone’s
achievements

Join an Employee Resource
Group (ERG)

Attend a local conference

Provide growth-based feedback

Join a professional organization

Attain a work certification

Create a method for prioritizing
work

Become a member of a unit
council

Take additional training to
increase my skill in Excel, Service
Now and Teams

Be a champion for the reduction of
waste in my department

Become a core member of an
ERG

Attend all of OD&L’s webinars

Volunteer to create an improved
workflow for my team

Organize colleagues for the MS
Walk

Achieve my Bachelor’s degree

Create a team prioritization model
and communicate it to the team

Lead a unit council

Achieve my MS/MA degree

Research and design a
presentation to share at a
conference

Lead an ERG

Achieve Board Certification

