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Purpose 
Understanding what diversity, equity, and inclusion mean sets the groundwork for us as we continue to build a system where ALL members of our community 

are treated with dignity and respect, and ALL patients receive the highest levels and quality of care. 

Use this handout to reinforce what you learn during your discussion with your leader and team. 

Benefits of Diversity in an Organization 

• Reduced Employee Turnover: Diverse organizations with an inclusive 

environment have less turnover than those that do not. 

• More Creativity: Increased creativity and innovation are a direct 

result of varied perspectives that accompany a diverse workplace. 

• Better Decision-Making and Problem Solving: Studies have found 

that diverse teams solve problems faster and make better decisions 

than non-diverse teams.  

• Increased Profits: Companies with more diverse top teams were top 

financial performers. 

• Higher Employee Engagement: Studies have found that engagement 

is an outcome of diversity and inclusion 

 
 
 

Equity: The promotion of fairness within processes, procedures, and 

resources within systems or organizations. What is the difference between 

equity and equality? 

• Equality is typically defined as treating everyone the same and giving 

everyone access to the same opportunities.  

• Equity refers to proportional representation (by race, class, gender, 

etc.) in those same opportunities. To accomplish equity, groups who 

have had less than usually need to get more in order to level the 

playing field. 
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Inclusion means creating an environment where any individual or group can 
feel welcome, respected, supported, and valued to fully participate. 

What would an inclusive environment look like? 

• Employees feel seen, heard, and valued 

• Employee engagement and well-being are high 

• Employees feel like they belong at M Health Fairview 

 
 

M Health Fairview is committed to building a system where ALL members of 
our community are treated with dignity and respect, and ALL patients 
receive the highest levels and quality of care. 

If you are interested in supporting this work, here are some ways to do that: 

• Contribute to a safe, healthy work environment with your actions 

and your words. Use inclusive language. Consider Make sure 

everyone has a seat at the table. 

• Welcome and encourage all voices to contribute. Seek out different 

perspectives and let your colleagues know you value them. 

• Listen with empathy. Be nonjudgmental. Pay attention. Restate what 

you hear.  

• Be an ally. Advocate for diversity, equity, and inclusion.  

Call to Action: How can you contribute to the DE&I efforts at M Health Fairview? 

• Explore the various programs M Health Fairview has that contribute to making our organization more diverse, equitable, and inclusive. 

• If you would like to get involved, reach out and ask how you can help. 

M Health Fairview Employee Resource Groups HOPE Commission Other Programs 
Employee Resource Groups (ERGs) are voluntary, 
employee-led groups that are formed based on 

shared purpose around life 
experiences, identities or interests. 

ERGs foster an inclusive people-driven culture and 
promote action in service to our communities, 

our patients, and our people. Email 
erg@fairview.org for more information. 

The HOPE Commission will lead an effort to engage the 
Fairview, M Physicians, and Medical School communities in 
being imaginative and explicit about how the organizations 
apply their resources to the various roles they play: as an 
employer, healthcare provider, research and education 
institution, and corporate citizen. Our hope is to build 
relationships and trust, within and outside of our walls, and 
a greater ability to produce excellent, equitable health 
outcomes for our patients and communities. Email 
HopeCommission@fairview.org for more information. 

 
Culturally Competent Care Resources: 

Explore resources available to the 
organization to ensure we’re delivering 

culturally competent care. 

Community Advancement: We’ve 
developed proactive approaches to 
address the social determinants of 

health — health behaviors and 
economic and social conditions. 
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