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Purpose 
Please review the frequently asked questions (FAQs) about Continuous Performance and Continuous Feedback. If you 

have additional questions, please email odl@fairview.org.  

 

What is Continuous Performance Management? 
Continuous Performance Management (CPM) challenges the idea that performance management is a once-a-year 

transaction that happens at the time of an employee’s performance review or only occurs when there is a performance 

problem. Instead, CPM happens throughout the year and includes: 

• Clear expectations around goals and daily work 

• An engaging process that empowers employees to take control of their performance and development 

• Frequent touch bases (both formal and informal) between leaders and employees about performance and 

development that provide a chance to coach, learn, and recognize performance 

• A focus on development and opportunities for employees to grow in their role and in their career 

 

Why is CPM important at Fairview? 
As a learning organization, our philosophy is to regularly engage team members to create a strong continuous feedback 

loop to coach, learn, and recognize performance. We believe performance management should be so much more than 

an annual performance review. Employees should feel empowered to own their performance and development.  

 

How do I use the new features? 
The Continuous Performance and Continuous Feedback functionalities are housed in Talent Connect. You can access 

them from the drop-down menu on the home page. 

 

Continuous Performance allows you to add activities, link activities to goals, update activity status, and mark completed 

activities as achievements. Activities and achievements linked to goals will populate in your goal form and your 

performance review form. Refer to the Continuous Performance Job Aid for specific how-to instructions. 

 

Continuous Feedback offers opportunities to recognize performance, coach, and learn through feedback from 

colleagues. Employees can request feedback through this functionality from colleagues. Leaders can also request 

feedback about their employees. If you receive a request for feedback, you will get an email notification and the 

feedback you provide will be housed in Talent Connect. Refer to the Continuous Feedback Job Aid for specific how-to 

instructions. 

 

 

 

mailto:odl@fairview.org
http://www.odandl.org/content/resources/performancemgmt/Continuous%20Performance%20Module%20Job%20Aid.pdf
http://www.odandl.org/content/resources/performancemgmt/Continuous%20Feedback%20Module%20Job%20Aid.pdf
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Do activities have to be linked to goals? 
No, you do not have to link activities to goals. However, activities that are not linked to goals do not populate in the goal 

or performance review forms. 

 

Can anyone give feedback to whoever they want, whenever they want? 
Feedback can only be given when it has been requested by the employee or their leader. 

 

I have been asked to give feedback and don’t know where to start – is there guidance? 
You’ve got options! Check out the on-demand course Giving and Receiving Feedback on the OD&L On-Demand Learning 

site. You can also use our job aid [LINK] on giving and receiving feedback for super quick best practices. 

 

What if I get feedback I don’t like or don’t agree with? 
Feedback is a colleague’s perspective on your performance at a point in time, whether on a project or in some other 

work-related situation. All feedback requests ask the feedback provider to give their perspective on what went well and 

what improvements could be made. Reflect on all the feedback you get and look for common themes. Discuss feedback 

you don’t feel is accurate with your leader and determine how you can learn and grow. 

 

Will everyone at Fairview be using these new features? 
Continuous Performance and Continuous Feedback will be launched system-wide in 2022. While these features are 

available to the entire organization now, we are focusing on our pilot group so we can gather feedback on what works, 

what is helpful/useful, and what could be improved.  

https://odandl.org/on-demand-learning/
https://odandl.org/on-demand-learning/

