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The following stages describe how to effectively lead through change.  The steps are not linear and it 

is important to identify what is and isn’t working as change is implemented and then review the steps 

to identify what is needed to ensure people move into sustaining the change.   

 
 

Create a Climate for Change 
 
1. Establish a sense of urgency  

Everyone involved must believe that this change is critical.  The goal is to heighten energy and 
motivation by reducing fear anger and complacency that may have built up.  This is the most 
important step in successful change strategies.   
• Identify the gap between current state and needed performance 
• Identify sources of complacency 
• Clarify roles of leaders and managers 
 

2. Build guiding teams  

Significant change requires a variety of teams who will champion the effort and take action 

when needed.  They need to have impact at all levels of the organization.  You must have the 

right people, the right team goals and the right climate for the team to work within.  Mobilize 

leaders who are focused, committed and enthusiastic.  These leaders understand the change, 

model behavior and hold themselves and others accountable. 

• Engage those who impact or are impacted 

• Setting clear goals for teams 

• Develop trust and commitment within and between teams 

 

3. Get the vision right  
Create a clear, inspiring and achievable picture of the future, including behaviors that will 
continually steer people in the right direction.   Having a clear line of sight helps people feel 
safer and supports them in taking action. 
• Help identify behaviors 
• Define performance measures 
• Motivates people 
• Coordinate action 
• Provide basis for communication 
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Engage and Enable the Organization 

4. Communicate for buy in  

Effectively communicating the vision and how it will be achieved is key to obtaining 

commitment.  Employees need to see alignment of words and actions.  Deliver candid, 

concise and heartfelt messages to create trust, support and commitment.  This is an ongoing 

process designed to inform and engage all stakeholders at all of the stages.   

• Ensure that all affected employees are aware of the change  

• Ensure all affected employees understand its implications upon them and their work 

• Provide ongoing clarity to minimize confusion 

• Invite employee dialogue 

• Maintain primary focus on the work at hand 

 

5. Enable action   

This step helps people act on the vision.  You must bust the barriers that hinder people who 

are trying to make the vision work and align new programs and designs.  You need to 

encourage people to take risks and be innovative. 

• Remove barriers 

• Encourage risks and innovation 

 

6. Create short term wins   

Creating short term wins re-energizes the organization’s sense of urgency by achieving 

visible, timely and meaningful performance improvements.  It shows that the plan for change 

is working.  If needed, you test the conditions, adjust the plan, and show results to 

stakeholders.  Celebrate all gains and relieve stress. 

• Look for the “low hanging fruit” 

•  Show that the effort is worth it 

•  Re-engage people with the vision 

•  Look for any adjustments needed 

•  A chance to celebrate 
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Implement and Sustain the Change 

7. Don’t let up   

You must ensure that the gains from short-term wins keep the momentum going through the 

longer, more complex aspects of the changes.  Convey the drive and commitment for success, 

monitor and measure progress.  Build on the short-term wins. 

• Consolidate gains and make adjustments 

• Align processes and procedures 

• Ensure people are on board 

• Keep leaders going 

 

8. Make it stick   

Weave the changes into the organization.  Recognize, reward and model new behavior. 

• Leaders model new behaviors 

•   Obtain results and show their impact 

•   Measure and report on performance 

•   Remove people and processes if needed 
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